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• This presentation contains or incorporates by reference “forward-looking statements” regarding the belief or current expectations of Wema

Bank Plc, the Directors and other members of its senior management about the Bank’s businesses and the transactions described in this

presentation. Generally, words such as ‘‘could’’, ‘‘will’’, ‘‘expect’’, ‘‘intend’’, ‘‘anticipate’’, ‘‘believe’’, ‘‘plan’’, ‘‘seek’’ or similar

expressions identify forward-looking statements.

• These forward-looking statements are not guarantees of future performance. Rather, they are based on current views and assumptions and

involve known and unknown risks, uncertainties and other factors, many of which are outside the control of the Bank and are difficult to

predict, that may cause actual results to differ materially from any future results or developments expressed or implied from the forward-

looking statements. Such risks and uncertainties include, but are not limited to, regulatory developments, competitive conditions,

technological developments and general economic conditions. The Bank assumes no responsibility to update any of the forward-looking

statements contained in this presentation.

• Any forward-looking statement contained in this presentation, based on past or current trends and/or activities of Wema Bank should not be

taken as a representation that such trends or activities will continue in the future. No statement in this presentation is intended to be a profit

forecast or to imply that the earnings of the Bank for the current year or future years will necessarily match or exceed the historical or

published earnings of the Bank. Each forward-looking statement speaks only as of the date of the particular statement. Wema Bank

expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking statements contained

herein to reflect any change in Wema Bank’s expectations with regard thereto or any change in events, conditions or circumstances on

which any such statement is based.

Cautionary note regarding forward looking statement 
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Key Highlights



Strong performance in a highly challenging  business environment 

5

Changes to the Board to deepen and enrich corporate oversight

Enhanced loan book quality on the back of supporting business growth, liquidity management and growing 

diversification

Priority remains the digital banking play to drive improved performance

Loan book improving off the back of supportive risk management and business growth

Products penetration driven by customer experience, customer insights and data analytics

Higher profit before tax resulting from growing revenue base

Operating environment and economy continues to be disrupted by the Covid-19 pandemic



Stronger balance sheet underpinning improvement in profitability 
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38.0

39.8

11.8

18.3 8.3

7.6 19.3

25.1

0.77
0.86

17.6

20.8

1.7

4.3

1.5

3.7

Gross Earnings 

₦’bn 

Net Interest Income

₦’bn 

Non-Interest Income

₦’bn 
Operating Income

₦’bn 

Net Impairment 

Charge

₦’bn 

Operating Expense

₦’bn 

Profit Before Tax

₦’bn 

Profit After Tax

₦’bn 

H1 2020       H1 2021 H1 2020       H1 2021 H1 2020       H1 2021 H1 2020       H1 2021

H1 2020       H1 2021 H1 2020       H1 2021 H1 2020       H1 2021 H1 2020       H1 2021

4.9% 55.2% -7.9% 29.8%

12.4% 18.1% 148.8% 148.8%

61.3

968.6

1,015.2

Loans and Advances 

₦’bn 

Customer Deposits

₦’bn 

Total Assets

₦’bn 

Equity

₦’bn 

FY 2020          H1 2021 FY 2020         H1 2021

FY 2020         H1 2021 FY 2020          H1 2021

4.8% 3.2%

3.6% 0.5%

59.4

373.1
360.1 808.9

804.9



Moderated cost profile and stronger profitability  
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5.3

6.0

Net Interest Margin 

(%)

H1 2020       H1 2021

5.0

3.1

Cost of Funds (%) 

H1 2020        H1 2021

91.1

83.8

Cost to Income (%)

H1 2020       H1 2021

6.3

14.0

Return on Average Equity 

(%)

H1  2020           H1 2021

0.4

0.8

Return on Average Assets 

(%)

H1 2020             H1 2021

25.1

5.6

3.5

NPL Coverage (%) Capital Adequacy 

Ratio (%)

NPL Ratio (%) Liquidity ratio (%)

FY 2020          H1 2021 FY 2020          H1 2021

FY 2020         H1 2021 FY 2020         H1 2021

30.0

13.2

15.0
127.5%

113.5%



Sustaining our digital offering and focus to meet the needs of our customers 
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• ₦715.2 billion in transaction value via ALAT in H1 2021

• 18.1 million in transaction count on ALAT with 402,965 new downloads in H1 2021 (+34.7%) relative to H1 2020

• About 2.1 million digital customers at H1 2021

• 116.8% and 95.8% growth in USSD volume and value respectively in H1 2021

Awards

395 ATMs
11,621
POS terminals

0.5%

34.7%

ATM count

Downloads for ALAT

POS terminal count

Domiciliary 

Account 
Savings in Dollars 

NIN Verification 
Soft Token Authentication 

and corporate Card usage on 

Alat for Business

New 

Features

18.9%



Corporate and strategic priorities
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To become the Most Dominant Digital 

Banking Platform in Nigeria 

Digital  Innovation

Optimize the 

balance sheet, 

improve deposit, 

increase capital to 

build head room 

for more asset 

creation and 

strengthen the 

bank against 

shocks

Balance Sheet 

Optimization

Customer Growth 

& Sales 

Optimization

Ecosystem 

Development

Customer 

Experience 

Transformation

Data & 

Intelligence

Talent & 

Culture

Back/Middle 

Office Digitization
Inorganic 

Growth

Increase active 

customer base,    

review our value 

propositions, 

reactivate dormant 

customers, acquire 

new customers 

both traditionally 

and  digitally, 

leverage analytics, 

to push product 

penetration and 

alternative channel 

migration

Become the bank 

of choice for 

fintech and 

technology start-

ups for technology, 

business and 

banking services 

through an open 

architecture; 

Roll out digital 

offerings to the 

African Market

To become a 

market leader in 

customer 

experience and 

service delivery,  

build service 

design capabilities, 

revamp existing 

customer journeys 

and rebuild 

customer support 

and issue 

resolution  

architecture 

Design and deploy 

the right 

architecture and 

infrastructure to 

drive the bank’s 

data aspirations

Drive the skills and 

culture to ensure 

that data and 

insights are 

embedded into 

the bank’s day to 

day operations 

and engagement 

with customers

Build world class, 

highly engaged 

workforce with best 

in class employee 

value propositions, 

recruitment, 

learning  and 

performance 

management 

processes;  Ensure 

business 

sustainability by 

building leadership 

capabilities across 

the enterprise to 

drive strategy 

execution and 

culture change

Ensure platform 

reliability and 

stability to prevent 

revenue losses; 

aggressively 

pursue middle and 

back-office 

automation and 

digitization to 

increase efficiency 

and reduce 

associated costs; 

drive cost 

governance and 

controls across the 

enterprise

Actively seek 

opportunities to 

acquire viable 

fintechs and other 

small FIs to boost 

customer base 

and transactions; 

Explore an 

opportunity for 

M&A with another 

Commercial Bank



Financial 
Performance



Net interest margin supported by improving cost of funds
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• Gross earnings increased by 4.9% to 

₦39.8 billion reflecting the higher 

interest rate environment, notably in 

loans and advances

• Interest income (+8.5% y-o-y) 

benefitting from loan growth and 

higher yield environment 

• Net interest margin improved to 

6.0% (H1 2020: 5.3%) on faster 

reduction in cost of funds relative to 

reduction in asset yields 

• The reduction in cost of funds to 

3.1% in H1, 2021 from 5.0% in H1 

2020 was driven by a proactive re-

pricing of liabilities and terming out 

of expensive deposits 

39.8

38.0

H1 2020      H1 2021

Gross Earnings ₦’bn 

80.8%

78.1%

H1 2020          H1 2021

Gross Earnings Mix

21.9% 19.2%

Non-interest income

Interest income

88.0%86.5%

H1 2020           H1 2021

Net Interest Income Mix

4.4% 4.8%

Cash and cash equivalent

Loans and advances to banks and customers 

Investment Securities

7.1%
9.1%

Net Interest Margins, Cost of Funds & Asset Yield

6.1% 6.0% 5.9% 5.3%

6.0%

10.8%

8.6%
7.6%

5.0%

3.1%

16.9%

14.6%
13.4%

10.3%
9.1%

H1 2017 H1 2018 H1 2019 H1 2020 H1 2021

Net Interest Margin Cost Of Funds Asset Yield



Non-interest income negatively impacted by  sharp decline in trading income
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Non-interest income (net) mix 

70.6%37.9%

H1 2020                        H1 2021

2.2%
0.2%

Net gain on FVTPL investment securities

Net fee and commission income

56.2%

3.7%

Net trading income

Other income

10.6%

18.6%

-7.9%

Credit related fees

Account maintenance fees 

Management fees

Fees on electronic products 

Fees on financial guarantees 

Other fees and charges

0.94

H1 2020                                        H1 

2021

0.50

1.22

1.08

Net fee and commission income breakdown (₦’bn) 

1.37

0.28

0.49

0.24

1.14

0.62

0.54

0.11

71.7%

• Non- interest income declined by

7.9% to #7.6billion (H1 2020: #8.3

billion) due to the 82.6% decline net

trading income.

• Other income grew strongly, up

361.0%, supported by growth in FX

revaluation.

• Management fee grew by 151.5% y-

o-y driven by 1% fee on all fresh

loans.

• Growth in fess on electronic

products(+7.0) was bolstered by the

execution of our digital –led

strategy.

• Increase in credit-related fees

(+112.6%), account maintenance fee

(93.2%, and fees on financial

guarantee(+147.7%), benefitting

from the growth in loans and

advances



Growth in operating expenses largely due to regulatory costs 
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• Operating expenses increased by 

18.1%; driven largely by 

regulatory costs, and to a lesser 

extent, reflective of the high 

inflation environment and 

currency devaluation

• AMCON levy rose 52.1% y-o-y to 

₦2.6 billion, due to the growth in 

asset base and contingents while 

NDIC premium rose 95.2% to 

₦1.9 billion, impacted by growth 

in deposits

• Growth in repairs and 

maintenance (+20.9%) and 

others (+6.6%) primarily reflects 

the impact of the inflationary 

environment 

• The 4.4% increase in wages and 

salaries was as a result of growth 

in personnel and promotion

(1) Advertising and marketing, auditors remuneration, business expenses, diesel expenses, director’s expenses, directors fees, donations, electricity, legal expenses, insurance, other premises and equipment costs, printing and 

stationery, other professional fees, digital bank professional fees, security expenses, service charge, SMS expenses & others, statutory expenses, technology and alternative channels, and transport & communications 

Operating expenses drivers (₦’bn) 

Repairs and maintenance

General administrative expenses

Others (2)

1.9

H1 2020                                         H1 2021

8.0

1.1

14.5

4.5

0.8

1.6

7.1

0.9

13.6

2.7

0.5

Personnel expenses

Depreciation and amortization

Regulatory 

17.6

20.8

Personnel expenses breakdown (₦’bn) 

Wages and salaries 

Pension contribution 

Other staff costs

H1 2020                                         H1 2021

6.0

1.6

0.5

5.7

1.3

0.1

7.1

8.0



418,290+
Actively 

Transacting 

Account

Transactions 

Executed

₦715.2 billion 

($1.22billion)

15,237,677

Savings Goals 

Created

Goal Based 

Loans37,706

204,827 Number of Cards 

Issued

Average of ₦37k in 

160,347 active ALAT 

accounts

Average of c.₦1.1 million 

in 14,860 active goals
Average of c.₦1,000 in 

227,052 active ALATLite

accounts

19 Awards

and counting

₦8.06 billion

$16.1 million

Worth of loans disbursed

$708,754.38+

Transaction value

3,371 Virtual Active Cards

30,357 Transactions done

537,155

Tangible track record with ALAT

14



Leveraging our digital solutions for growth in product offerings and profitability 
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• Our digital channels remain a priority in 

meeting customer needs and closing 

the financial inclusion gap

• USSD recorded over 37.8 million in 

transaction count (+116.8%) and 

transaction value of ₦220.0 billion 

(+95.8%), reaffirming our focus to grow 

channel usage H1 2020                         H1 2021

USSD transaction value (₦’bn ) 

220.0

112.2

USSD transaction volume (mn) 

H1 2020                          H1 2021

37.8

17.5

95.8%

116.8%

Mobile banking transaction volume (bn ) 

Mobile banking transaction count (mn 

) 

H1 2020                         H1 2021

18.1

27.4

H1 2020                         H1 2021

715.2

851.1

33.9%

16.0%



Agent banking as a tool to support financial inclusion and customer needs
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• Agent banking base increased to >100k in H1 

2021 (H1 2020: 63.5k)

• The volume/value of funds transfer (+264.5%) 

and bill and airtime payment (+202.0%) grew 

to 6.0 million and 5,870 respectively in H1 

2021 driven by larger footprint of our agents 

and customer behavior. 

• The agent banking was key to supporting 

customers mostly in the rural areas and hard 

to reach regions of the country during the 

lockdown due to Covid-19.

Agent funds transfer (bn) 

H1 2020                         H1 2021

6.0

1.6

264.5%

Agent acquisition

H1 2020                         H1 2021

4,500

1,330

238.3%

Agency account acquisition (thousand) 

H1 2020                         H1 2021

102.6

63.5

61.6%

Bill payment and airtime (mn)

H1 2020                         H1 2021

5.9

1.9

202.0%



Growing brand acceptance supports liquidity 
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• Customer deposits grew by 0.5% to ₦808.9 billion (FY 2020: ₦804.9 billion). Retail deposits make up 32.6% of the total 

whilst corporate deposits make up 67.4%

• Corporate and savings deposit both grew by 6.3% to ₦225.7 billion (FY 2020: 212.3 billion) and ₦127.7 billion (FY 202: 

120.1 billion) respectively due to deliberate effort to improve deposit mix 

• Term deposits declined by 7.8% to ₦396.3 billion (FY 2020: ₦429.8 billion) due to terming out of expensive deposit 

• Liquidity position is further sustained by expanding reach of our services on the digital platform and increased agent 

banking/customer acquisition

Term deposits

Current deposits

FY 2020                                          H1 

2021

108.7

127.7

Retail customers (₦’bn) 

Savings

27.5

89.3

120.1

29.3

10.6%

Term deposits

Current deposits

FY 2020                                          H1 

2021

287.6

59.3

Corporate customers (₦’bn) 

Others (1)

198.2

340.5

42.6

183.0

-3.7%

263.9
545.0238.7

566.2

263.9

Customer deposit mix (₦’bn) 

FY 2020                         H1 

2021 Retail

566.2

Corporate

238.7

804.9
808.9

545.0

225.7

Customer deposit by type (₦’bn) 

FY 2020                         H1 2021

Term

429.8

Current

+0.5%

212..3

804.9
808.9

396.3

59.3

120.1

Savings

Others

127.7

42.6

(1) Domiciliary accounts 



Loan book remains diversified
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Net loans per sector (₦’bn) 

FY 2020                       

H1 2021

General commerce

(1) Finance and insurance, Agriculture, Forestry and fishing, Human health and social, Education, Real estate activities, Professional, scientific and technical activities, Power and energy, Transportation 

and storage 

18% ₦373.1bn17% 15% 10% 9% 8%

17% 16% 14% 14% 8% 6% ₦360.1bn

General Oil & gas Construction Manufacturing Government

22%

Others (1)

25%

▪ The oil and gas exposure is comprised of downstream trading entities and an upstream syndicated loan.

▪ General comprises mainly all the personal loans, religious organizations, NGOs and logistic companies while “general commerce’ covers loans to commercial businesses that deal on

general goods.

333.2

344.8

FY 2020                 H1 2021

Gross local currency loans (₦’bn)

41.8

44.0

FY 2020                 H1 2021

Gross foreign currency loans (US$’mn)

38%

47%

Commercial/SME

Loans by segment

H1 2021FY 2020

46% 41%

6%
8%

10%
4%

Corporate Government Individual 



Healthier asset quality further supports performance 
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NPL ratio

FY 2020                 H1 2021

(1) Finance and insurance, Agriculture, Forestry and fishing, Human health and social, Education, Professional, scientific and technical activities, Power and energy, Transportation and 

storage 

5.6%

3.5%

127.5%

113.5%

FY 2020                 H1 2021

NPL coverage

17.6

13.5

FY 2020                 H1 2021

Local currency NPL (₦’bn)

5.4

16.6

FY 2020                H1 2021

Foreign currency NPL (₦’mn)

NPL by sectors

Oil & gas General commerce General

Real estate activities  Others (1)

FY 2020                                      H1 2021

1.12%

0.05%

1.95%

1.16%

0.32%

2.41%

₦19.2bn

₦13.5bn

0.4%

1.67% 0.02%

0.02%

• Total nonperforming loans

declined on more efficient loan

book in terms of repayment

leading to a decline in the NPL

ratio to 3.5%

• Local and foreign currency NPLs

declined by 30.2% and 74.8%

respectively

• NPL for the finance and

insurance, and transportation

and storage grew while other

sectors declined

• Cost of risk increased to 4.0% in

H1 2021 (H1 2020: 3.6%)

predominantly due to the

growth in loan book



Improving capitalization of the business going forward
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• Capital adequacy ratio at 13.2% for H1

2021 is higher than the regulatory

requirement (10%)

• Attractive capital position supportive of

planned capital raise required for

business expansion

• Funding sources in line with strategy to

boost customer deposits providing for a

cleaner balance sheet and resilient

earnings

• Boosting the capital base by ₦40.0

billion to grow risk assets underwriting

• Creating headroom in paid-up shares

for further capital raises whilst reducing

the cost to increase Authorized Share

Capital to accommodate such capital

raises.

Capital Adequacy Ratio

FY 2020                         H1 2021

13.2%

15.0%

Funding sources



Capital raise setting direction for the future
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01 5
 D

a
y
s Informal Engagement with 

regulators such as CBN, 

FRC, SEC, NGX, CSCS and 

CAC.

02

1
0

 D
a

y
s

File application with the Federal 

High Court ("FHC") for order to 

convening Court Ordered Meeting 

("COM").

03 1
 D

a
y Hold COM & EGM for WEMA Bank 

Plc Shareholders to approve the 

Scheme and the Rights Issue, 

respectively.

04 7
 D

a
y
s File Petition for sanction of the 

Scheme at the FHC and obtain 

Court Sanction for the Scheme.

05 1
 D

a
y

Cancel share certificates for the 

Relinquished shares and apply for the 

extinguishment of same from the Official 

List of the NGX and  CSCS and  register 

the reconstructed shares.

4-5 months

The referral of the Scheme 

to the SEC by the Court and, 

to appoint an inspector to 

investigate the fairness of 

the arrangement and make 

a written report to the 

Court.

The passing of a board 

resolution recommending 

the Scheme for 

consideration by the 

shareholder. 

Where the Scheme is 

approved by a majority, a 

formal petition is thereafter 

made to the Court for a 

sanction of the Scheme;

Application to court for an order to 

convene a meeting of the Bank’s 

shareholders at

which the Scheme will be approved 

by a majority representing at least 

three quarters in value of the issued 

shares of the Bank;

Issue notice of meeting 

as prescribed by CAMA. 

The meeting is held in 

the

manner ordered by the 

Court;

Compliance with the 

administrative procedures of 

delivering a copy of the order to 

the CAC for registration.

1 2 3 4 5 6

*

* We are currently on step 4 having completed the first 3 steps.



Improving business trajectory over the last five years 
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14.0

5.0

7.4

10.6

6.3

Return on Average Equity (%)

H1 2017      H1 2018      H1 2019       H1 2020       H1 2021

Cost of Funds (%)

3.1

10.8

8.6

7.6

5.0

H1 2017      H1 2018        H1 2019      H1 2020       H1 2021

13.2

14.3
15.1

13.6

15.0

Capital Adequacy Ratio (%)

FY 2017      FY 2018        FY 2019        FY 2020       H1 2021

NPL Coverage (%)

113.5

130.2

120.5

100.8

127.5

FY 2017         FY 2018        FY 2019      FY 2020      H1 2021

254 369

577

805

Customer Deposits (N’bn)

809

FY 2017        FY 2018         FY 2019       FY 2020       H1 2021

387 489

716

980

Total Assets (N’bn)

1,015

FY 2017        FY 2018         FY 2019       FY 2020       H1 2021



FY 2021 Guidance
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2019 

6.9

580

721

12%

2.3%

83%

2020 

6.9

804

975

14.3%

2.4%

83.8%

2021 Q2

4.0

808.9

1.026

13.1%

2.3%

83.8%

2021 FY 

Guidance

8.5

950

1,201

15%

2.5%

80%

PBT (NGN’b)

Deposit (NGN’b) 

Total Assets (NGN’b)

ROAE

Deposit market share

Cost - to - Income (%)



Outlook



2021 strategic focus
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1 2 3
• Complete the execution of our 

corporate strategy, especially around 

driving customer acquisition, platform 

ecosystem development, balance 

sheet optimization and back-office 

digitalization

• Strengthen our digital banking 

play. We believe that there is still 

significant value to be unlocked 

for the core bank from ALAT and 

will continue to work hard to 

remove constraints and expedite 

opportunities

• Continue to drive growth within 

the core commercial Bank across 

all the agreed parameters with 

specific focus on corporate, 

commercial and Retail banking



Contact
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Chief Finance Officer 

Tunde Mabawonku

Tunde.mabawonku@wemabank.com

Tel: +234 0802 312 1178

Head, Marketing Communications & Investor Relations 

Oluwafunmilayo Falola

Oluwafunmilayo.falola@wemabank.com

Tel: +234 0907 777 7004

Investor Relations Team 

Investor.relations@wemabank.com

Tel: +234 (01) 2778600

mailto:tunde.mabawonku@wemabank.com
mailto:Oluwafunmilayo.falola@wemabank.com
mailto:Investor.relations@wemabank.com


www.wemabank.com

THANK YOU


